
Public Training:  $1295/pp



Process Improvement (continued)

Class Description Cost Capacity Duration

Retrospectives

An "inspect and adapt" opportunity, the retrospective allows the project team 
to celebrate success and identify obstacles to productivity. The outcomes 
include concrete actions to improve the overall performance and capability of 
the team for the next release or project – leading to faster releases with better 
quality and customer satisfaction.

$3000

12 
person 

limit ½ day

True Quality Begins 
Long Before Testing

80% of all software “bugs” are introduced before the coding stage.  The cost to 
find and fix bugs during or after the testing phase is alarming. Learn how 
integrating quality into earlier stages of the lifecycle will reduce errors and 
result in less rework, a faster release and lower project costs.

FREE 25 
person 

limit

¼ day

Building Internal 
Support for 
Software Testing

Give your managers and decision-makers the informational and statistical data 
they need to build or improve internal support for effective software testing to
ensure the quality of your software.

FREE
25 

person 
limit

¼ day

Requirements

Requirements 
Management

Requirements Management is a complex process often filled with 
assumptions, gaps, and little ownership or accountability. But when managed 
appropriately with a clear vision of the project scope, project teams can avoid 
significant cost overages and release delays that changes to the software 
project often cause.

$3000

12 
person 

limit ½  day

Writing Testable 
Requirements

Writing requirements takes thought, good communication and an established 
process.  Gather insights, tips and strategies for writing testable requirements 
that will enable every team member to fully understand what is requested, 
how it should be tested, and the expected outcome.

$3000 12 
person 

limit
½ day

Automation

Ten Ways to Avoid 
Automation Failure

By hearing what NOT to do when attempting an automation project, you’ll be 
well on your way to knowing what to do to make your project successful.  This 
tongue-in-cheek presentation will entertain as well as educate your team on 
how to approach software testing automation.

FREE
25 

person 
limit

¼ day

Coded User 
Interface Testing 
with Visual Studio 
2010

Learn how to use Visual Studio 2010 - Coded User Interface tool to create 
automated tests. Topics include creating and executing tests via Microsoft 
Test Manager capture/replay, using UISpy and InspectObjects, creating 
a screen map, and manually creating and executing a CodedUI test. Also 
covered are tips and solutions for creating load and performance tests, and for 
handling commonly encountered situations. 

Call for 
Quote

12 
person 

limit
2 days

Metrics

The Zen of Test 
Metrics

Testing managers often feel unsure how to answer when asked, “Is it ready to 
ship?” or “When will we be done testing?” Tracking test completion is a 
challenging task, and turning data into meaningful information can be even 
more difficult. Learn how to effectively use seven basic test metrics.

$3000
12 

person 
limit

½ day

Tools

The New MS Testing 
Tools

Microsoft has expanded its tool set in response to changing quality life cycle 
needs—particularly within agile projects. Learn the key benefits of MS tools 
for automation and continuous integrated builds.

$3000
12 

person 
limit

½ day
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